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Abstract

Higher education is a key driver of socio-economic development, innovation, and human
capital formation. India’s higher education sector has expanded rapidly in recent decades,
improving access but simultaneously intensifying administrative, governance, financial, and
quality-related challenges. Jaipur, the capital city of Rajasthan, has emerged as an important
educational hub, hosting a diverse range of public and private higher education institutions
(HEIs). This study examines the administrative challenges faced by HEIs in Jaipur, evaluates
the city’s emergence as an educational destination, and analyses the impact of the National
Education Policy (NEP) 2020 on higher education administration. Using a descriptive and
analytical approach, the study identifies governance challenges, financial constraints, faculty
shortages, regulatory complexities, and limited technological integration as major barriers to
effective administration. The study further highlights the opportunities created by NEP 2020
while acknowledging the challenges associated with its implementation. The findings aim to
contribute to policy reforms and provide strategic recommendations for improving
administrative efficiency and institutional performance in Jaipur’s higher education sector.
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1. INTRODUCTION

Higher education plays a critical role in national development
by fostering skilled manpower, promoting research and
innovation, and supporting socio-economic progress. India
possesses one of the world’s largest and most complex higher
education  systems, comprising universities, colleges,
autonomous institutions, and private sector initiatives. While
rapid expansion has enhanced access, it has also exposed
systemic weaknesses in governance, quality assurance, financial
management, and administration. Effective administration in
higher education today extends beyond routine management
and requires strategic planning, accountability, and adaptability
to policy reforms.

Jaipur has gained prominence as an emerging educational hub
due to its historical legacy, expanding institutional base,
affordability, and supportive government initiatives. However,
the growth of HEIs in Jaipur has been accompanied by
administrative challenges that directly affect educational
quality, faculty development, and student outcomes. This study
focuses on understanding these challenges within the broader
national context and examines how reforms such as NEP 2020
influence higher education administration.

2. ADMINISTRATIVE CHALLENGES IN INDIAN
HIGHER EDUCATION

The Indian higher education system faces multiple
administrative challenges that hinder institutional efficiency and
quality enhancement. Governance and leadership issues are
among the most critical concerns. Overcentralized decision-
making, limited institutional autonomy, frequent policy
changes, and inadequate strategic planning often result in
inefficiencies and delayed decision-making. The absence of
visionary leadership further weakens institutional governance
structures.

Financial constraints represent another major challenge. Public
HEIs rely heavily on government funding, which is often
insufficient to meet rising operational costs, infrastructure
needs, and research requirements. Private institutions, on the
other hand, depend largely on tuition fees and private
investments, raising concerns about long-term financial
sustainability. Inadequate resource allocation negatively
impacts teaching quality, research output, and student services.
Regulatory and compliance challenges arise due to the
involvement of multiple regulatory bodies such as the
University Grants Commission (UGC), All India Council for
Technical Education (AICTE), and National Assessment and
Accreditation Council (NAAC). While these bodies aim to
ensure quality and accountability, complex and frequently
changing regulations often lead to administrative burden,
confusion, and delays in institutional functioning.

Human resource management remains a persistent concern.
Many HEIs face faculty shortages, high attrition rates, and slow
recruitment processes due to bureaucratic procedures. Limited
professional development opportunities, insufficient research
incentives, and non-competitive remuneration further affect
faculty morale and performance.

Technological integration in administration is uneven across
institutions. Although digital tools have the potential to enhance
efficiency and transparency, many HEIs struggle due to
inadequate infrastructure, lack of training, resistance to change,
and cybersecurity concerns. These challenges are particularly
pronounced in smaller institutions.

2. JAIPUR AS AN EMERGING EDUCATIONAL HUB
Jaipur’s transformation into an educational hub is rooted in its
strong historical and cultural foundation and the establishment
of key institutions such as the University of Rajasthan and
Malaviya National Institute of Technology. Over the years, the
city has witnessed significant growth in public and private
universities offering programs in engineering, management,
medicine, law, humanities, and social sciences.

The rise of private universities has introduced modern
infrastructure, diversified curricula, and industry-oriented
programs. Jaipur has also emerged as a centre for professional
and vocational education, particularly in information
technology, fashion and design, tourism, hospitality, and skill
development. Government initiatives promoting knowledge
cities, public-private partnerships, and skill development
programs have further strengthened Jaipur’s educational
ecosystem.
Despite these advantages, Jaipur faces challenges in
maintaining academic quality, expanding research and
innovation  capacity,  strengthening  industry-academia
collaboration, and addressing infrastructure gaps. The digital
divide and uneven access to technological resources also limit
the effective adoption of digital administration and learning
platforms.

4. NATIONAL EDUCATION POLICY (NEP) 2020 AND
HIGHER EDUCATION
The National Education Policy 2020 represents a
comprehensive reform aimed at transforming India’s education
system. In higher education, NEP 2020 emphasises
multidisciplinary education, flexibility through multiple entry
and exit options, academic credit transfer via the Academic
Bank of Credits, increased research funding through the
National Research Foundation, and the establishment of a
unified regulatory framework.

NEP 2020 offers significant opportunities for HEIs in Jaipur by
encouraging innovation, global integration, and skill-oriented
education. However, its implementation poses challenges
related to infrastructure readiness, faculty training, financial
resources, and administrative capacity. Resistance to change
and lack of awareness among stakeholders further complicate
the reform process.

5. PROBLEM STATEMENT AND OBJECTIVES

Despite policy initiatives and institutional growth, higher
education in Jaipur continues to face a lack of administrative
efficiencies affecting quality, equity, and sustainability. It is
necessary to analyse administrative challenges in Jaipur’s HEISs,
assess Jaipur’s development as an educational hub, evaluate the
impact of NEP 2020, examine the role of technology in
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administration, and propose strategies for governance and
policy reforms.

6. THE APPROACH

A detailed study will provide valuable insights for
policymakers, administrators, educators, and researchers by
identifying gaps in governance and policy implementation. It is
expected to support evidence-based decision-making, promote
administrative efficiency, and contribute to the sustainable
growth of higher education in Jaipur. The findings will also
serve as a reference for other emerging educational hubs in
India.

The study has to emphasise administrative aspects such as
governance, finance, human resource  management,
technological integration, and policy compliance, while
excluding rural institutions and informal education providers.
The study is expected to find the gaps between administrative
policies and their implementation, administrative challenges
that vary across institutional types, to realise that the
technological adoption enhances efficiency, and administrative
effectiveness significantly influences the academic environment
and student satisfaction.

7. CONCLUSION

Effective administration is central to enhancing the quality and
sustainability of higher education institutions in Jaipur.
Addressing governance inefficiencies, strengthening financial
and human resource management, embracing digital
transformation, and ensuring effective implementation of NEP
2020 are essential for institutional excellence. There is a need
for coordinated policy reforms and strategic administrative
practices to support Jaipur’s continued growth as an educational
hub.

REFERENCES

1. Agrawal G. Foreign direct investment and economic
growth in India: A cointegration analysis. South Asian J
Manag. 2011;18(4):77-98.

2. Verma S, Prakash A. Foreign direct investment and its
impact on the Indian economy. Int J Econ Financ Issues.
2020;10(3):1-9.

3. Srinivasan P, Kalaivani M, Ibrahim P. FDI and economic
growth in the ASEAN countries: Evidence from the
cointegration approach and causality test. J Manag Res.
2010;10(1):15-25.

4. Rani P, Kumar N. Impact of foreign direct investment on
employment generation in India. Indian J Labour Econ.
2014;57(2):229-244.

5. Ghosh, A. Foreign direct investment and growth in India:
A sectoral analysis. Indian J Econ. 2012;92(365):555-575.

6. Agrawal R, Khan MA. Impact of FDI on GDP: A
comparative study of China and India. /nt J Bus Manag.
2011;6(10):71-79.

7. Banga R. The export-diversifying impact of Japanese and
US foreign direct investments in the Indian manufacturing
sector. J [Int Bus Stud. 2006;37(4):558-568. doi:
10.1057/palgrave.jibs.8400207

8.

10.

11.

12.

13.

14.

15.

Chakraborty C, Basu P. Foreign direct investment and
growth in India: A cointegration approach. Appl Econ.
2002;34(9):1061-1073. doi:10.1080/00036840110074079
Kumar N. Liberalisation, foreign direct investment flows
and development: Indian experience in the 1990s. Econ
Polit Wkly. 2005;40(14):1459-1469.

Kumar N, Pradhan JP. FDI, externalities and economic
growth in developing countries: Some empirical
explorations and implications for WTO negotiations on
investment. New Delhi: Research and Information System
for Developing Countries; 2005. (RIS Discussion Paper
No. 27).

Mukherjee A. Regional inequality and foreign direct
investment in India. Indian J Reg Sci. 2019;51(2):1-15.
Reserve Bank of India. Foreign direct investment flows to
India. RBI Bull. 2023. Mumbai: Reserve Bank of India.
Sharma K. Foreign direct investment and economic
growth: Evidence from India. J Econ Policy Res.
2015;10(2):1-20.

Singh RK, Agarwal S. Foreign direct investment and
economic growth in India. Int J Res Commer Econ Manag.
2012;2(2):29-35.

Ministry of Commerce and Industry, Government of India.
FDI statistics and policy circulars. New Delhi: Department
for Promotion of Industry and Internal Trade (DPIIT),
2024.

Creative Commons License

This article is an open-access article distributed under the terms and
conditions of the Creative Commons Attribution—NonCommercial—
NoDerivatives 4.0 International (CC BY-NC-ND 4.0) License. This
license permits users to copy and redistribute the material in any medium
or format for non-commercial purposes only, provided that appropriate
credit is given to the original author(s) and the source. No modifications,
adaptations, or derivative works are permitted.

About the corresponding author
M. Shreedhara is a dedicated Research Scholar in Education
at the University of Technology, Jaipur, Rajasthan, India.
With a strong interest in educational policy, governance, and
institutional development, Shreedhara focuses on improving
higher education systems through research-driven insights,
quality enhancement strategies, and effective academic
leadership for sustainable educational growth and innovation.

86 © 2026 M Shreedhara.This is an open-access article distributed under the terms of the Creative Commons Attribution 4.0 International License (CC BY NC

ND).https://creativecommons.org/licenses/by/4.0/



https://creativecommons.org/licenses/by/4.0/

