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Abstract

The humanitarian crisis in Afghanistan has escalated since the Taliban took control in August
2021, resulting in the rapid deterioration of political institutions, economic systems, and basic
services. The sudden withdrawal of international financial assistance, the freezing of foreign
reserves, and the disruption of development aid caused a serious economic decline, pushing
millions into poverty and hunger. A large proportion of the population currently relies on
humanitarian aid for basic survival, while malnutrition is widespread and unemployment is
rampant, coupled with limited access to healthcare and education. This has had a devastating
impact on key sectors such as food security, healthcare, economic stability, and education,
especially on vulnerable populations, including women and children. International
organisations such as the United Nations agencies, non-governmental organisations, and
international financial institutions have been instrumental in alleviating the crisis by providing
emergency food and health care support, as well as offering protection services. Nevertheless,
humanitarian activities face major challenges such as a lack of funds, political limitations,
restrictions on women employees, and the inability to access remote and war-torn areas. These
issues point to the weakness of existing humanitarian frameworks and the need for more
adaptive, inclusive, and politically neutral systems of global governance. The Afghanistan
crisis, therefore, highlights the issue of enhancing international collaboration and developing
long-term measures of humanitarian intervention in weak states.
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1. INTRODUCTION

1.2 Underlying Causes of the Humanitarian Crisis

Political Instability and Governance Collapse

The humanitarian crisis in Afghanistan is closely linked to the
sudden political transition after the Taliban seized power in
August 2021, which led to a rapid disintegration of the current
governance structure. The abrupt change of regime resulted in
the collapse of administrative institutions, disruption of delivery
services, and the undermining of law enforcement institutions.
The lack of a legitimate and stable political authority also
contributed to the situation, as the new government was unable
to gain legitimacy, both nationally and at the international level.
This lack of recognition reduced diplomatic engagement and
access to international financial systems, hence limiting the
capacity of governance. In addition, institutional weaknesses
were the cause of poor coordination between the national and
international actors in the execution of the humanitarian
programs. Weak governance structures also caused uncertainty
in policy making and implementation, leaving a gap in vital
sectors of governance like health care, education and social
welfare. This political instability was one of the most
significant factors that has further intensified the humanitarian
crisis because the lack of governance directly affected the
distribution of resources and the delivery of services (UNDP
2022; World Bank 2022) > 11,

1.2 Economic Collapse and Sanctions

The collapse of the Afghan economy is one of the most
significant factors that contributed to the humanitarian crisis, as
the freezing of foreign reserves and introduction of financial
restrictions after the Taliban came to power. The world
economic sanctions and withdrawal of funds by international
financial institutions like World Bank and International
Monetary Fund caused an extreme liquidity crisis. The banking
system in Afghanistan had become dysfunctional and the access
to cash and economic activities in the sector was curtailed.
Before 2021, the economy of Afghanistan relied on
international aid and external funding to a great extent, and it
was extremely susceptible to unexpected budgetary shocks. The
withdrawal of such support led to the decrease in public
spending and government salaries, and the rise in
unemployment. The economic strain on the households was
further burdened as the inflation and increasing food prices
pushed a huge number of the population below poverty line.
The sanctions and financial isolation, coupled with structural
dependency, resulted in a long-term economic crisis, which
worsened the living conditions and made people more
dependent on humanitarian aid (IMF 2021; UNDP 2023) [3-¢1,

1.3 Withdrawal of Foreign Aid

The withdrawal of foreign aid after the political transition was
sudden and this factor contributed to the aggravation of the
humanitarian crisis in Afghanistan. The level of dependency in
the country is demonstrated by the fact that before the year
2021, about 75 percent of the total public expenditure of the
country was funded by international aid. The abrupt withdrawal
of development aid disrupted important sectors like healthcare,

education and development of infrastructure. Numerous
programs financed by donors were stopped, and this resulted in
the shutdown of health centres, halting educational projects, and
thousands of workers who were connected with aid projects lost
their jobs. The lack of other sources of domestic revenue also
contributed to the crisis since the government did not have the
possibility of maintaining the basic services on its own.
Humanitarian assistance also was not enough despite its
continued provision to the same degree, to offset the fact that
long-term development funding had been lost. This shift from
development aid into the emergency assistance left a vacuum in
the mechanisms of sustainable help, thus extending the
instability of the economy and social vulnerability. The relief
withdrawal, therefore, served as a booster, increasing the
degradation of already poor systems as well as escalating the
humanitarian crisis (World Bank 2022; OECD 2022) [1- 2],

1.4 Climate and Environmental Factors

Environmental problems have played a major role in the
humanitarian crisis in Afghanistan especially due to frequent
drought, floods, and natural calamities. Afghanistan is
extremely susceptible to the changes in climate, and extended
drought periods have a devastating impact on the productivity
of agricultural activities, as it is one of the main income sources
of most of the population. Scarcity of water and rain has caused
crop failure, loss of livestock and reduced food availability,
leading to food insecurity. Besides droughts, flash floods,
earthquakes have been very destructive in terms of
infrastructure, displacement of populations and livelihoods.
These ecological shocks have already exerted more strain on
already overloaded resources and humanitarian systems. The
interplay of vulnerability to climatic changes and socio-
economic instability has led to a complex crisis, in which the
direct consequences of environmental degradation are more
poverty and hunger. Moreover, the low institutional capacity in
terms of responding to the risks posed by climate has impeded
the success of disaster management and resilience-building
processes. Because of it, not only the humanitarian situation has
become more serious due to environmental factors, but long-
term recovery prospects are also compromised (FAO 2022;
UNEP 2023) 13261,

1.5 Social Restraints and Gender Policies

The social limitations especially those that are imposed on
women have come out as a major root cause of humanitarian
crisis in Afghanistan. The introduction of policies following
2021 has limited the ability of women to contribute to the
education system, labour force, and society, which has
significantly reduced the number of people in the labour force.
The economic impact of this has been extensive since women
were an important component of other sectors of the economy
including healthcare, education and humanitarian services. The
fact that women are not represented in these industries has
interfered with service provision, particularly in the sectors
where professionals of the female gender are needed like in the
provision of maternal care and community outreach services.
Moreover, the restrictions on female aid workers has been an
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impediment to the application of humanitarian intervention
because most of the programs are based on gender-sensitive
intervention to reach the vulnerable groups. The reduction in
the income of women has also lowered the household resilience
leading to the rise in poverty levels and reliance on outside
help. Girls have also been limited by social factors in their
access to education, which has affected the development of
human capital in the long-term and recidivism. Not only have
such  gender-related limitations intensified immediate
humanitarian demands but have undermined the entire socio-
economic fabric and made recovery more difficult (UN Women
2023; Human Rights Watch 2024) (24321,

2. Sectoral Impact of the Crisis

2.1 Food Security and Nutrition Crisis

The humanitarian crisis in Afghanistan has had a devastating
effect on food security and nutrition, and as such, it has been
one of the most urgent issues affecting the population. A large
percentage of the population is experiencing acute food
insecurity as millions of people find it hard to sustain their daily
food needs. Food availability and accessibility have been
diminished because of the disruption of agricultural production
by drought and economic collapse and disruption of supply
chains. The increased food prices and decreased household
incomes have also reduced the purchasing power, pushing
families into extreme food poverty. Children are not exempt as
there have been rampant cases of acute malnutrition
endangering lives and future development. Poor dietary
diversity and low caloric content have been causes of worrying
cases of stunting and wasting in children. Also, reliance on
humanitarian food aid has grown significantly, indicating the
failure of local systems to meet food demands. Structural
vulnerabilities like poverty, conflict, and environmental
degradation also contribute to the continued persistence of food
insecurity in that they still compromise resilience. The sector is
still quite reliant on external assistance since local coping
strategies are becoming increasingly drained, which exacerbates

the humanitarian crisis (WFP 2025; IPC 2024; UNICEF 2025)
[14, 17, 9]

2.2 Health Sector Collapse

The Afghan healthcare system has been on the verge of collapse
since the political and economic upheavals of 2021, with a
strong impact on access to necessary medical services. The
pulling out of foreign aid and collapse of governments have
caused the shortage of medicines, equipment, and medical staff.
Most health facilities have cut down on their services or closed
down completely especially in rural and conflict-ridden regions.
Maternal and child health has been hit hard by the crisis as
incidences of malnutrition, preventable illnesses, and death
rates have been on the increase. Lack of proper healthcare
facilities has also increased the transmission of infectious
diseases like measles and cholera among other, which is adding
to the scarcity of resources. Moreover, the limits on female
medical personnel have limited access to female and child care
particularly in conservative areas where cultural norms limit
access to male medical practitioners. The ability to prevent

disease outbreaks has also been compromised by prevention
healthcare services including immunization programs. The
combined impact of all these factors has led to the weakening
of the entire health system and the strong dependence of the
functioning of the health system on foreign humanitarian aid
(WHO 2023; UNICEF 2024) [%-81,

2.3 Economic and Livelihood Crisis

Financial disruption and institutional collapse have contributed
to the increased severity of the economic and livelihood crisis
in Afghanistan. The banking industry has collapsed, and
financial transactions are limited as well as liquidity crises have
limited economic activity to a severe degree. Business has also
faced operational challenges, resulting in a high number of
closures and loss of jobs both in the formal and informal sector.
The unemployment rates have soared and most households have
lost their main means of livelihoods and this has forced them to
resort to negative coping mechanisms like depleting their assets
and limiting their consumption. Weak economic resilience has
also been exacerbated by the fall in remittance and access to
credit. Low-income households have been the most hit by
inflation and increasing prices of basic commodities, which
aggravate poverty levels. The cutback in government
expenditure and wage payments has also led to the decline in
economic circulation resulting in a downward economic spiral.
Due to this, a significant portion of the population is now left
relying on humanitarian aid to cover basic expenses, and this is
the extent to which the economic meltdown has occurred and
how much it is directly connected to the overall humanitarian
crisis (World Bank 2022; UNDP 2023) [1-6],

2.4 Education Sector Disruption

The current crisis has significantly impacted the education
sector in Afghanistan, and it will have long-term effects on the
development of human capital. Restriction on the education of
girls has also led to a high decrease in the number of school
enrolments especially at the secondary and tertiary levels.
Several schools have been shut down or are running in a limited
capacity because they do not have funds, resources, or even
qualified teachers. Withdrawal of foreign aid has destabilized
the programs of education such as payment of teacher salaries,
infrastructure and provision of learning materials. This has led
to a situation where access to quality education has been
lowered particularly among the rural and marginalized groups.
The denial of girls education has also added to the gender
inequality and reduced the future socio-economic prospects.
Also, the poverty has compelled most families to put survival
first over education and the dropout rates among both the boys
and girls are on the rise. Disruption of education is not only a
problem to the individual growth but also to the growth of the
nation since the less educated population acts as a deterrent to
long term growth of the nation since they will not be able to
contribute to the development of the country. The industry
continues to be severely under-funded and in need of external
assistance to recuperate (UNESCO 2023; UNICEF 2024) 3081,
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2.5 Water, Sanitation, and Shelter

Humanitarian crisis has also worsened by the fact that access to
water, sanitation, and proper shelter has seriously declined in
Afghanistan. Many people do not have access to clean drinking
water, which means that the possibility of waterborne illnesses
and health complications is higher. The lack of sanitation
facilities and poor hygiene practices have also helped to spread
infectious diseases especially to vulnerable groups such as
children and displaced populations. Natural catastrophes such
as floods and earthquakes have caused damages to residential
homes and infrastructure, and as a result, internal displacement
has increased with a majority of the displaced residing in
overcrowded and unhygienic environments. Such circumstances
worsen the health hazards and pose more difficulties on
humanitarian service provision. Inadequate shelter subjects the
affected populations to extreme weather conditions, which
makes them more vulnerable. The lack of investment in water
and sanitation infrastructure and governance has impeded the
provision of services. Humanitarian organizations remain
instrumental in fulfilling such needs, yet resource scarcity and
logistical challenges restrict the magnitude and viability of
interventions. The decline of this sector reflects the
interdependence of the crisis, the lack of basic services directly
affecting health, dignity, and well-being (UNICEF 2024;
UNHCR 2023) [8-20],

3. Role osf International Organizations

3.1 United Nations System

3.1.1 World Food Programme (WFP)

The World Food Programme has become the biggest and most
essential humanitarian force to the issue of food insecurity in
Afghanistan in the aftermath of the 2021 crisis. With the nation
in a state of economic collapse and broken agricultural systems
that saw most people starving, WFP intensified its emergency
intervention efforts in the country by offering life-saving food
aid and cash-based transfers to millions of the needy people.
The organization has been more interested in averting famine-
like situations by overseeing access to basic foodstuffs by the
households experiencing severe hunger. It has interventions
such as distribution of wheat flour, pulses and fortified foods,
and specific nutrition assistance to children and pregnant
women. The scope of its operations has also been extensive,
thus helping around 12.4 million people in 2021 alone, which
makes it the key to humanitarian food aid in the country.
Moreover, WFP has incorporated new methods of delivery,
including cash transfers in markets that are functional, thus
helping the local economies and at the same time meeting food
demands. Nevertheless, logistical issues do not exclude the
connection with WFP as one of the key participants in the
stabilization of the situation in food security and the prevention
of further aggravation of the nutritional outcomes in
Afghanistan (WFP 2021; WFP 2023) [11 121,

3.1.2 UNICEF

UNICEF has been instrumental in the process of meeting the
humanitarian needs of children and wvulnerable people in
Afghanistan especially in nutrition, healthcare, education and

protection. To address life-threatening diseases among children,
the organization has given priority to the treatment of severe
acute malnutrition which has seen the development of
therapeutic feeding centres and community-based interventions.
Having over 11 million children in need of humanitarian
services, the programs through UNICEF have aimed at
enhancing child survival and development outcomes through
integrated service provision. Besides nutrition, UNICEF also
promotes immunization programs, maternal and child health
programs, and water and sanitation programs to decrease
disease burden. The organization has also taken an active role
in the access to the education especially the alternative learning
programs in response to school closures and restrictions on girls
education. Protection of children is one of the primary spheres
of intervention, and its activities focus on the prevention of
child exploitation, abuse, and early marriage. The multisectoral
approach of UNICEF has contributed to the latter, transforming
it into one of the most powerful forces to reduce the long-term
consequences of the crisis on the young population in
Afghanistan (UNICEF 2024; UNICEF 2026) 8191,

3.1.3 World Health Organization (WHO)

The World Health Organization has been instrumental in
stabilizing the ailing healthcare system in Afghanistan that was
on the verge of collapse after the withdrawal of international
aid. WHO has been concerned with sustaining the necessary
health services through supporting healthcare facilities,
provision of medicines and enhancing disease surveillance
systems. The organization has played a crucial role in
responding to the outbreak of infectious diseases like measles,
cholera and COVID-19 by organizing vaccination campaigns
and emergency response activities. Also, WHO has made
efforts to ensure continuity of primary healthcare services by
collaborating with local and international stakeholders. Medical
supply services, technical advice and capacity-building efforts
have served to maintain basic healthcare delivery in a difficult
setting. Monitoring health indicators and data-driven decision
making have also been included in the work of WHO in order
to make the interventions more efficient. In spite of the
operational difficulties, WHO will continue being one of the
actors in ensuring the healthcare system does not collapse
altogether and that vulnerable groups can access necessary
medical services (WHO 2022; WHO 2023) [18: 191,

3.1.4 United Nations High Commissioner for Refugees
(UNHCR)

UNHCR has been on the frontline to deal with displacement-
related issues in Afghanistan especially to assist internally
displaced persons (IDPs) and returning refugees. The current
crisis has caused a high level of internal displacement whereby
many families have been forced out of their homes due to
conflict, economic hardship, and environmental disasters.
UNHCR has offered emergency housing, non-food goods, and
protection services to the displaced populations to make sure
that they have access to basic living standards, and their human
rights are not violated. The organization has also worked on
ensuring voluntary repatriation and reintegration of the refugees
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and has been involved closely with the host communities to
ensure social cohesion. Protection is also one of the major areas
of the UNHCR mandate, which encompasses legal support,
documentation, and prevention of exploitation and abuse.
Moreover, the UNHCR has also put in place livelihood
initiatives, which focus on improving self-reliance in displaced
communities. Its thorough approach to managing the
displacement has played a significant role in the response to one
of the most apparent effects of the humanitarian crisis in
Afghanistan (UNHCR 2023; UNHCR 2024) (20-211,

3.1.5 United Nations Population Fund (UNFPA)

UNFPA has contributed largely to the support of reproductive
health requirements and gender susceptibility in Afghanistan,
especially to women and girls. The organization has been
concerned with delivery of maternal healthcare services, such
as prenatal and postnatal services, safe delivery services, and
emergency obstetric services. In an environment where access
to healthcare is low and gender-related limitations are common,
interventions provided by UNFPA have played a crucial role in
lowering maternal mortality and enhancing reproductive health
outcomes. The organization has also been busy in responding to
the issue of gender-based violence by creating safe spaces,
psychosocial support, and legal help to survivors. Also, UNFPA
helps to conduct the awareness campaigns in relation to gender
equality and safeguarding the rights of women and girls. It has
managed to provide culturally sensitive services in challenging
operating environments due to its partnership with local
partners. The efforts of UNFPA are especially important due to
the increased vulnerability of women in Afghanistan, which is
why the organization can play a significant role in solving both
health and protection aspects of the humanitarian crisis
(UNFPA 2021; UNFPA 2023) [22.23,

4. Nature of Contributions

4.1 Emergency Food Assistance

One of the most direct and massive interventions that have been
conducted by international organizations in Afghanistan has
been emergency food assistance. As food insecurity is a
widespread problem in the country with millions of people
suffering, the agencies have worked on direct food distributions
and cash-based transfers to make sure that people have access
to the necessary nutrition. Food distribution schemes usually
contain basic commodities like wheat, rice, pulses and fortified
foods, which are targeted at supporting the households that are
confronted by acute hunger. In areas where markets are still
operational, cash-based aid has been favoured since it gives the
beneficiaries the opportunity to buy food based on their
requirements and at the same time, it gives an opportunity to
local economies. These have been of great essence in averting
famine like circumstances and averting the consumption trend
of food among the needy populations. Also, special
interventions on high-risk populations such as pregnant women,
lactating mothers, and children have been adopted to meet
certain nutritional needs. These approaches are flexible and can
be scaled to meet changing demands, even when there are

operational setbacks in the form of limitations to access and the
lack of funds (WFP 2022; FAO 2023) U161,

4.2 Healthcare Services

The international organisations have played a vital role in
ensuring that the basic health system functionality continues in
Afghanistan through healthcare services. Mobile clinics have
been used to address the failure of the domestic healthcare
infrastructure, where there is remote and under-served
populations to provide continuity of vital medical care. These
mobile units offer primary healthcare services, maternal and
child health care, and treatment of common illnesses and thus
fills the gaps in the fixed healthcare facilities. Healthcare
interventions also heavily include vaccination campaigns,
which are aimed at preventing outbreaks and reducing the death
rate among such diseases as measles, polio, and COVID-19.
The international organizations have assisted healthcare
facilities through provision of the necessary medicines, medical
equipment and technical expertise. Moreover, the healthcare
workers have been trained to increase capacity and service
delivery. Such activities have been very important in the
reduction of the effects of the health crisis, especially in the
rural and conflict regions where healthcare access is still low
(WHO 2023; UNICEF 2024) [%-81,

4.3 Nutrition Programs

Specifically, nutrition programs have been developed to tackle
the malnutrition crisis that is prevalent in Afghanistan
especially on children below the age of five. Therapeutic
feeding centres have been opened to treat cases of severe acute
malnutrition where ready-to-use therapeutic foods and medical
services are administered to the victims. Acute malnutrition has
also been managed through community-based approach
whereby it is detected and treated at the local level. The
programs are also supplemented by the awareness on the infant
and young child feeding practices with the objective of
enhancing long term nutritional outcomes. Moreover, there are
supplementary feeding programs that are aimed at vulnerable
populations such as pregnant women, lactating women to avoid
malnutrition and health complications. Combination of nutrition
services and healthcare and food assistance programs has made
the interventions more effective. Nevertheless, the number of
children with malnutrition is still large, which points to the
necessity of long-term and increased nutrition assistance in the
country (UNICEF 2023; WFP 2024) [7- 131,

4.4 Protection and Social Support.

The focus of mitigating the weaknesses of women, children,
and marginalized groups in Afghanistan has been on protection
and social support programs. International agencies have put in
place measures that are geared towards protecting people
against exploitation, mistreatment, and sex-based violence.
Psychosocial, legal, and counselling support have been put in
place as safe areas especially to women and girls who have
fallen victim to limiting social policies. The child protection
programs are aimed at these issues, child labour prevention,
early marriage and trafficking, as well as the provision of basic
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schooling and healthcare services. Cash assistance, social safety
net programs have been launched to assist vulnerable
households so that they can deal with the economic shocks and
lower their dependence on destructive coping strategies. These
interventions will lead to resilience and social inclusion, in spite
of the rather difficult socio-political climate. Protection services
are still an important element of the humanitarian response
because they focus on short-term risks and long-term social
vulnerabilities (UNHCR 2023; UN Women 2024) [20:25],

4.5 Supporting Infrastructure and Capacity.

The infrastructure and capacity support programs have been
aimed at empowering local systems and making sure that
humanitarian intervention in Afghanistan is sustainable.
International agencies have endeavoured to restore much-
needed facilities such as medical centres, water supply, and
sanitation to enhance the availability of basic facilities.
Capacity-building programs have been adopted to educate the
local staffs and institutions so that they can be able to manage
and provide services in a better way. There has also been the
support of community-based organizations to increase the local
participation and ownership of development programs.
Moreover, attempts have been undertaken to enhance
coordination processes among humanitarian actors and local
authorities and make them more effective in terms of resource
allocation and service provision. These interventions are the
means to bridge the gap between emergency response and long-
term development with the view to foster resilience and
decrease dependency on outside help. Nevertheless, the
development in this field is usually limited due to political
instability, funding, and operation difficulties that still impact
the sustainability of infrastructure and capacity-building
initiatives (World Bank 2022; UNDP 2023) [1-€],

5. Challenges in Humanitarian Aid Delivery

5.1 Political and Legal Constraints

Humanitarian activities in Afghanistan are occupied by
considerable political and legal limitations that are caused by
the absence of international recognition of the Taliban
government. This lack of acknowledgement has created
confusion in the foreign policy and hindered the capacity of the
international organizations to work in tandem with the ruling
regimes. The uncertainty in laws on sanctions and anti-
terrorism laws have also inhibited the provision of aid since
humanitarian actors are forced to meet compliance even as they
seek to access the vulnerable groups. The implementation of
programs has been curtailed by restrictions placed on the non-
governmental organizations such as operational restrictions and
bureaucracy. These limitations have in other instances caused
project approvals to be delayed and access to some parts to be
limited. Politicization of aid has also brought about concern
over the issue of neutrality and impartiality, which are the basic
tenets of humanitarian aid. Therefore, political and legal
impediments have made humanitarian interventions in
Afghanistan highly ineffective and small in scale (UNDP 2022;
Human Rights Watch 2023) [>31],

6.2 Gender Restrictions

One of the most critical issues that have been experienced when
it comes to humanitarian aid delivery in Afghanistan is gender
restrictions. The policies that restrict the contributions of
women in the labour force, especially in the non-governmental
and humanitarian organizations, have interfered with the
operations in various sectors. Women aid workers are needed to
provide services like healthcare, education, and protection in
areas where cultural practices inhibit any interactions among
the women and male workers. The prohibition of women in the
NGOs has compelled most organizations to halt or reduce their
operations which has greatly diminished the outreach and
service delivery. This has especially affected the programs to
women and children such as maternal health, nutrition and
psychosocial enhancement. Women being barred from
humanitarian work not only reduces the capacity but also the
inclusiveness and accessibility of the delivery of aid.
Consequently, gender limitations have increased the already
present vulnerabilities and established other obstacles to
accessing the most vulnerable populations (UN Women 2023;
UNICEF 2024) 2481,

5.3 Funding Shortages

Inadequacy of funds is a significant challenge to effective
humanitarian intervention in Afghanistan as the resources at
hand are significantly insufficient. Other factors that have led to
a decrease in financial commitments are international donor
fatigue, competing crises in the world and political
considerations. This has seen a number of humanitarian
programs underfunded and this has compelled organizations to
focus on some interventions and reduce others. In the case of
the World Food Programme, the funding shortfall has been
huge so that it is unable to provide regular food assistance to
everyone who requires it. This has resulted in aid cuts on
coverage, size of ration and period of the program which
directly impacts vulnerable populations. Lack of funds also
affects the sustainability of interventions, since emergency
responses usually substitute the long-term development efforts.
The uncertainty of the flow of funds also makes the processes
of planning and implementation more complicated and the
effectiveness of humanitarian activities in general. The task of
filling funding gaps is also crucial to the proper and long-term
assistance of the affected population of Afghanistan (WFP
2024; OCHA 2023) [13.27],

5.4.1 Security and Accessibility Problems

The security issues and geographical barriers are the main
obstacles in the provision of humanitarian assistance in
Afghanistan. The continued conflict, local violence, and
instability of some areas are threats to the humanitarian workers
and limit access to the affected populations. Besides the
security threat, Afghanistan is a rugged country with remote
geography, and it is harder to access remote communities
especially in the mountainous and rural regions. Inadequate
infrastructure such as broken roads and ineffective transport
systems also complicates the logistical and supply chain
activities. Climatic conditions like extreme winters and natural
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calamities are also disruptive as they postpone the delivery of
aid and raise the costs of operations. Such difficulties will
require application of alternative methods of delivery, including
mobile units and air transport, which are not always possible in
terms of resources limitation. Thus, the accessibility and
security problems still hinder the scope and efficacy of
humanitarian interventions leaving numerous at-risk groups
under-serviced (UNHCR 2023; WHO 2023) [20-19],

5.5 Economic and Banking Barriers

The freezing of national assets and the disintegration of the
banking system have been major impediments to humanitarian
activities in Afghanistan because of the economic and financial
restrictions. Travel bans and barriers to global banking
networks have led to liquidity crises and organizations are
facing difficulties in transferring funds and compensate
employees or suppliers. Humanitarian organizations usually
experience delay in accessing cash which is needed to execute
programs particularly where digital payment systems are not
highly operational in those areas. The inability to have an
operational financial system also impacts local markets, making
cash-based assistance programs less effective. Also, budgeting
and resource allocation are complicated further by inflation and
currency instability. Such economic limitations have compelled
organizations to acquire complicated financial structures, which
augment the cost of operations and administrative overheads.
This means that the financial isolation of Afghanistan continues
to be a serious impediment to the effective and efficient
delivery of humanitarian aid (World Bank 2022; IMF 2022) [
4]

5.6 Coordination Challenges

International organizations and stakeholders’ coordination is
still an ongoing issue in the humanitarian response in
Afghanistan. When various actors are involved (UN agencies,
NGOs, donor governments, and local organizations) the effect
is often the fragmentation of efforts and duplication of services.
The existence of differences in operational mandates, priority,
and the funding mechanism may interfere with effective
collaboration and information sharing. The absence of a
powerful central coordinating force also makes it difficult to
align the strategies and allocate resources. In others, the
competition over scarce funds has diminished collaboration
between organizations, which impacts the effectiveness of the
entire intervention. Moreover, the failure to establish
communication between the international and local actors may
result in incongruities between the aid provision and the real
needs of the community. To enhance coordination using cluster
systems and joint planning models has been partially successful
but still there are challenges because of the multi-layered
political and operational environment. To improve the
efficiency and effectiveness of humanitarian aid in Afghanistan,
it is necessary to strengthen the coordination mechanisms
(OCHA 2023; UNDP 2023) [27:6],

6. Critical Analysis

6.1 Over-reliance on Humanitarian Aid vs Development
The humanitarian intervention in post-2021 Afghanistan has
been very biased toward the short-term relief instead of the

long-term development, which have left the population to be
structurally dependent. Even though emergency aid has played
a crucial role in averting widespread food insecurity and
breakdown of social services, overreliance on humanitarian aid
has curtailed recovery leading to sustainability. The emergency
relief has led to the termination of programs that would have
developed strong institutions, infrastructure and livelihoods,
since such programs are now funded through development
money. The imbalance has lost the prospects of economic
recovery and deprived the population of the opportunity of self-
sufficiency. Furthermore, the nature of humanitarian aid is to
focus on urgent needs and not a structural problem, which
creates a situation of dependency on the external aid. The fact
that there are no systematic plans of development also
contributes to the vulnerability since resilience measures in the
long-term like creation of employment, learning and building
infrastructure are not heavily funded. This dependence is also
part of why a balanced strategy should be adopted, a mixture of
humanitarian assistance and developmental ones, to achieve
long-term recovery (UNDP 2023; World Bank 2022) [&-11,

6.2 The interventions are limited in their sustainability

The other problem that has been prominent in the humanitarian
response in Afghanistan is the short-term sustainability of the
interventions. The majority of the programs are short-term
emergency programs, which are aimed at saving lives instead of
the long-term effects. Although such interventions are essential
in the case of crisis, they are temporary and do not usually help
in solving the causes of vulnerability. An example is food aid
schemes, despite their resultant success in alleviating hunger,
food aid schemes in the long run do not help in enhancing
agricultural output and income generation. On the same note,
healthcare interventions that are highly dependent on external
funding experience continuity difficulties when they reduce in
terms of financial support. Insufficiency of capacity-building
programs and institutional fortification also restricts the
sustainability of the programs. Also, there is a high level of
disruptions by the political and security challenges, which
cripple the uniform execution of the programs. This has made
most of the interventions unable to bring lasting changes, which
exposes communities to repetitive crisis. To increase the level
of sustainability, the transition towards the integrated approach,
the integration of relief and resilience-building as well as the
development of the local capacity is necessary (FAO 2023;
UNICEF 2024) [16.81,

6.3 The interplay between politics and aids is already
affected by political conditions.

The political factors and prerequisites have had a major impact
on the humanitarian aid delivery in Afghanistan and usually
affected its impartiality and efficiency. The conditions that have
been set by the donor countries and international bodies have
been associated with governance, human rights and policy
reforms which have influenced how aid is allocated and
distributed. Although these conditionality’s have been created
with the aim of enhancing accountability and good governance,
they may also slow or inhibit the disbursement of aid to the
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vulnerable groups. Failure to recognize the Taliban government
has also complicated the engagement hence the delivery of aid
through indirect and cautious procedures. The political
priorities have removed humanitarian needs in a few situations
leading to selective funding and unequal distribution of funds.
These politics put the concept of impartiality, which is central
to humanitarian action, to scrutiny. In addition to this,
politicization of the aid may introduce obstacles to coordination
and decrease the level of trust among the involved parties. The
solutions to these problems are more balanced and involved the
delivery of aid in accordance with the needs of the population,
but without extracting them due to political factors, and still
controlling the level of accountability (OCHA 2023; Human
Rights Watch 2024) 27321,

6.4 Ethical Dilemma of Taliban engagement

The Afghanistan humanitarian crisis is an issue that has a
complicated ethical dilemma on whether to engage the Taliban
authorities. On the one hand, the provision of humanitarian
assistance is impossible without some degree of collaboration
with the ruling regime to have access, security, and the
possibility to operate an activity. Conversely, it is not ethical to
associate with a regime that has been accused by the
international community to have poor policies especially
concerning human rights and equality between the two genders.
Humanitarian organizations need to go through this dilemma
while carefully balancing offering life-saving aid and the
obligation to maintain the ethical standards at the same time.
The degree of involvement is limited, and the possibility of full
cooperation is high as it can be seen as a sign of approval of
dubious policies. This has contributed to the use of pragmatic
strategies in which the organizations liaise with the local
authorities on operation issues without giving them political
status. Nevertheless, there are also no challenges connected
with such approaches, and they have to be constantly negotiated
and modified. The moral nature of the engagement highlights
the necessity of effective principles and unified practices among
the countries to make sure that the humanitarian goals will be
met without jeopardizing the core values (ICRC 2022; UN
Women 2023) [33.24],

7. Future Prospects and Policy Recommendations

7.1 Neutral Humanitarian Corridors

Humanitarian corridors that are neutral and depoliticized should
be used to ensure continuity in humanitarian access in
Afghanistan wherein aid groups can be able to operate without
any danger to their lives in different regions. Such corridors
ought to be guided by internationally accepted humanitarian
principles to ensure that the vulnerable populations do not get
mixed into the political or military sectors. Impartial corridors
can be used to deliver food, medical supplies, and other
necessary services in good time especially in remote and
conflict-induced regions. They are also used to instil confidence
in the stakeholders such as the local authorities, international
bodies, and the communities affected. Development of such
mechanisms has to be coordinated by diplomacy and proper
frameworks of actions in order to assure safety, transparency,

and accountability. The humanitarian action will remain
disrupted with no neutral access corridors, which will restrict its
impact and coverage (OCHA 2023; ICRC 2022) [27-33],

7.2 The Digital Aid Delivery Systems

The possibility of making use of digital technologies to enhance
the efficiency, transparency, and accountability of the aid
delivery entails great potential in the sphere of humanitarian
operation. Digital assistance delivery systems such as mobile
cash transfer, biometrics, and the blockchain-based monitoring
system can maximize targeting and communication of
assistance and minimize leakages and corruption. The Afghan
environment characterizes banks as being too feeble to support
traditional banking services; digital platforms will become an
alternative source of financial benefits and direct the transfer of
benefits. Such systems facilitate real time monitoring and in
real time making of decisions and are more responsive to
changing needs. Nonetheless, issues of insufficient digital
infrastructure, the level of literacy, and the data privacy issues
would need to be considered in order to make the
implementation effective. Nonetheless, digitized solutions can
be viewed as an opening in the modernization of humanitarian
aid and its overall effectiveness despite all these limitations
(Callen et al. 2023; World Bank 2023) [37-2],

7.3 Strengthening Local NGOs

The local non-governmental organizations have a major role in
providing humanitarian aid because they are close to the people
and can comprehend the local needs because of their
understanding of the local context and background. It is
important to enhance the capacity of such organizations in order
to have their interventions that are sustainable and culturally
relevant. The international agencies ought to concentrate on
offering technical support, funding, and training to the local
NGOs so that they can participate more in the implementation
of the program and the decision-making process. The activities
of the local actors are also empowered to increase the rate of
community participation and ownership, which is important to
resilience in the long run. Moreover, the local organizations
will be able to work successfully even in suppressed
environments where foreign parties might be denied access.
Forming effective collaborations between the international and
local organizations will facilitate the effectiveness on
coordination, minimization of duplication of efforts and
efficiency of overall humanitarian responses. The strategy is
relevant to the overall process of localization of humanitarian
action, which places significant importance on power and
resource transition to the local stakeholders (OECD 2022;
UNDP 2023) [2%:6],

7.4 Gender-Inclusive Policies

Gender-inclusive policies need to be encouraged to achieve
equality between women and girls regarding the
disproportionate effects of the humanitarian crisis on them in
Afghanistan. To be able to deliver such effective services and
social development, it is important that women are also
involved in humanitarian works, education, and work force.
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The policies must aim at eliminating restrictions to the
employment of women especially those in the fields of health
care and education where women professionals are invaluable.
The international organizations should promote comprehensive
structures that would see women participate and enjoy benefits
of humanitarian programmes. Considering the target population
with the female headed households and gender-based violence
protection is required as part of gender-sensitive strategies to
respond to the particular vulnerabilities. Moreover, addressing
the gender consideration at each program design and
implementation can contribute to the efficacy and fairness of
the interventions. To make an impactful improvement in this
direction, it is necessary to maintain the dialogue with the
authorities and communities on the local level, along with firm
international adherence to gender equality (UN Women 2023;
UNICEF 2024) 2481,

7.5 Long-term Economic Recovery Programs

The establishment and execution of the long-term economic
recovery related to Afghanistan depends on the attainment of
the sustainable recovery of Afghanistan unlike the immediate
humanitarian aid. Such programs are supposed to aim at
revitalizing the major areas of the economy, which include
agriculture, small-scale industries and local markets to provide
the job opportunities and to rebuild lives. There is a need to
engage the Taliban authorities, though not simple, so that
alignment of the policies and execution of the programs can be
done. Orderly economic programs e.g. public works,
microfinance assistance as well as vocational education can
assist to restore economic stability and lessen reliance on
humanitarian assistance. Donor agencies and international
financial institution need to consider innovative funding
approaches that can facilitate recovery without having
accountability and transparency. Moreover, financial systems
and access to credit can be reinforced which will trigger the
economy and lead to stability. To provide long-term stability
and minimize vulnerability in Afghanistan, a systematic
strategy necessary to achieve economic development is the one
that combines humanitarian aid and economic growth (World
Bank 2022; UNDP 2023) [1-61,

8. CONCLUSION

Afghanistan, which is experiencing a humanitarian crisis since
the Taliban returned to power in 2021 is a multidimensional
phenomenon in itself, as it is based on the coincidence of
political instability, economic collapse, and severe humanitarian
distress. The abrupt collapse of governance structures, along
with the monetary isolation and lack of external assistance,
caused the wave of crises related to the provision of food,
healthcare, education, and livelihoods. All these problems are
interrelated creating a large number of the population to be in
the highest level of vulnerability, and Afghanistan is one of the
worst humanitarian emergencies globally.

The international organizations have been especially
instrumental in alleviating the direst effects of this crisis
especially by saving lives in the food, health and protection
sectors. Other agencies including World Food Programme and

UNICEF have been particularly effective especially in
providing mass food aid, combating child malnutrition and
providing basic services to millions of people. This has helped
to curb instances of famine and save lives of the vulnerable
communities. Nevertheless, their activities still are limited due
to the political, financial, and logistical pressures regardless of
their involvement in the above. Access control, deficits in
funds, gender-specific constraints, and ineffective coordination
systems still present an obstacle to the effectiveness of a full
humanitarian response.

The recurrence of such challenges underscores the weakness of
a short-term perspective of humanitarian aid that does not focus
on structural problems. Disjointed multilateral action, coupled
with lack of a sound system of governance, has added to the
problem of recovery operations. It is necessary in future to have
a more holistic and comprehensive global response
incorporating humanitarian relief with long term development
and economic recovery. This will necessitate the enhancement
of international actor coordination, inclusive policies and
sustainable livelihood programs.

Finally, the Afghanistan crisis can serve as an illustration of the
significance of adaptive and resilient humanitarian systems of
governance that will be able to execute their functions in a
politically strenuous environment. Such a balanced system that
focuses on both short-term alleviation and long-term
sustainability will be needed to make sure that survival is
guaranteed in Afghanistan but benefits are also provided to
reach sustainable recovery and growth to Afghanistan people.
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